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Al WON'T REPLACE GREAT LEADERS -\ '/

Alisn't a threat to good leadership. It's a test of it. This guide is
eight ways using Al well makes leaders more human — not less — and where
that depends entirely on the choices leaders make, not the tool itself.

&

FREES UP TIME SHARPENS KEEPS ACCOUNTABILITY BUILDS SMARTER USE, PROTECTS WHAT ONLY
FOR PEOPLE JUDGMENT HUMAN NOT BLIND USE LEADERS CAN DO

O :
o Al CAN DO THE TASK. | 7= |TCAN'T CARRY THE WEIGHT.

Delegating the writing frees up time for the part that actually needs a human: presence.

ASK YOURSELF: What am | spending time on that a tool could do, freeing me up for something only | can?

9 = /j Al CAN SAVE THE TIME. ‘ fgac?ﬁ] IT CAN'T BUILD THE RELATIONSHIP.

Every hour not spent formatting a report is an hour that could go into an actual conversation.

ASK YOURSELF: If | reclaimed two hours this week, would I spend them on a task or on a person?

e ANl Aican summarise THE DATA. | 2 IT CAN'T READ THE ROOM.

No tool can sense the hesitation in someone’s voice or the tension nobody's named yet.

ASK YOURSELF: What's something in my team right now that no dashboard would ever show me?

0 % +‘+ Al CAN GENERATE THE OPTIONS. | 515 IT CAN'T OWN THE JUDGMENT.

* Knowing what to trust an output for, and what to double-check, is itself a leadership skill.

ASK YOURSELF: Where have | either dismissed or blindly trusted an Al output without actually checking it?

9 ‘ _:f: Al CAN DRAFT THE WORDS. (‘Q\ IT CAN'T OWN THE DECISION.

A tool can propose options. Someone still has to be accountable for which one gets chosen.

ASK YOURSELF: Am ! using Al to inform a decision, or quietly to avoid making one?

o :% Al CAN MAKE IT FASTER. | [)  IT CAN'T MAKE IT WISER.

The fastest response isn't always the one your team actually needed.
ASK YOURSELF: Am | moving faster because it's better, or because it's easier?

o @ Al CAN ANSWER THE QUESTION. :JOP IT CAN'T ASK THE RIGHT ONE FIRST.

Technology changes the how. It doesn’t change who needs to decide the why.
ASK YOURSELF: Before reaching for a tool, have | actually asked what the person or the moment needs?

C l *] Al CAN FREE UP THE HOURS. . ONLY YOU CAN CHOOSE WHAT TO DO WITH THEM.
* 8 The organisations getting this right use Al to buy back time for
.'_ “y judgment, care and presence — that's a leadership choice, not a
technology setting.
If Al bought you back three hours a week, what's the most
human thing you'd do with them?
REFLECT

+ Where am | already using Al well,
without realising it?

* Where might | be using it to avoid
something | should actually be doing

TRY TOMORROW
ﬁ & Use Al for one routine task this week, Ms.g, ﬁ’b& M

and notice what time it frees up
* Spend that freed-up time on one m .
real conversation eef’

myself? | ® Check one Al output properly

What's one human skill | want to | before trusting it .
protect and grow as Al takes on more | » Ask "what does this person actually

of the routine? '

need” before reaching for a tool

SAVE IT — SHARE IT — USEIT— e =
Download and c<: Share with your chj_‘ Use it. Practise it. More EDUCE in 8
I resources and tools at

keep for reference team and peers WORKPLACE CULTURE Lead better.




