| CULTURE

PSYCHOLOGICAL
SAFETY VS. NICENESS

8 BEHAVIOURS THAT BUILD A TEAM WHERE ¢ oo
PEOPLE SPEAK UP — NOT JUST GET ALONG.

Psychological safety and niceness are often mistaken for the same thing. They're not.
Niceness avoids conflict. Psychological safety makes conflict useful. This guide
separates the two — and shows you the eight behaviours that build the version your
team actually needs.
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It is not comfort. It is not agreement.

wait until I'd left

push back loudly.
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HOW LEADERS UNINTENTIONALLY

nobody tells the truth.

KILL SAFETY

Punishing the messenger, aven subtly —
a raised evebrow, a defensive tone,
quiet exclusion from the next project.

Rewarding agreement over insight.

ASK YOURSELF:

What's the last
thing someone
challenged me
on — and how did
I actually react,

'®

Safety without accountability isn't
safety. It's permissiveness.

BUILDING IT, ONE BEHAVIOUR
AT A TIME

Say "l don't know” out loud, first,
before anyvone else has 1o

Thank people specifically for disagreeing
with you, not just for agresaing.

Follow up after someone takes a risk

ASK YOURSELF:

What's one thing

| could do this
week that would
make it slightly
easier for someona
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REFLECT N TRY TOMORROW

Before your next team meeting, reflect .: & f £ Pick one behaviour to practise this week: 7;{[/ ﬁb& ﬁuﬂu
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» Ask tha quietest person in the room
what they think — and wait

¢ Follow up with someone who took a risk
speaking up
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WORKFLACE CULTURE

* Where have | personally made it harder,
not easier, to speak up?
* What would change if | got this right?

EXPLORE MORE —
Maore EDUCE in B
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USE IT —
Use it. Practise it.
Lead better.

SHARE IT —
share with your
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