
These are early signals — not proof of failure, but indicators of
drift.

1. SILENCE INCREASES UNDER SCRUTINY

Signal: Meetings become quieter when pressure rises. 
Behavioural Indicator: Fewer people challenge assumptions. Questions are saved for
afterwards — or not asked at all. 
Why it matters: Silence under pressure does not mean alignment. It often means self-
protection. Risk compounds when truth becomes selective.

CULTURAL RISK RARELY ANNOUNCES
ITSELF. IT ACCUMULATES QUIETLY.

5 EARLY SIGNS YOUR CULTURE IS
CARRYING MORE RISK THAN YOU THINK

2. CHALLENGE MOVES TO CORRIDORS

Signal: The most honest conversations happen after the meeting ends. 
Behavioural Indicator: Concerns are voiced privately, not formally. Agreement in the room;
disagreement elsewhere. 
Why it matters: When challenge leaves the agenda, decision quality declines. Leaders
operate with partial visibility.

3. PERFORMANCE BECOMES DEFENSIVE

Signal: Metrics are explained before they are explored. 
Behavioural Indicator: Energy goes into justification rather than curiosity. Underperformance
is rationalised instead of examined. 
Why it matters: Defensiveness narrows learning. Organisations protect image instead of
improving systems.



These are early signals — not proof of failure, but indicators of
drift.

4. WORKLOAD PRESSURE IS REFRAMED AS RESILIENCE

Signal: Sustained overload is described as commitment or passion. 
Behavioural Indicator: Exhaustion becomes normalised. High capacity individuals absorb
increasing strain. 
Why it matters: Burnout rarely begins with collapse. It begins with coping. Coping hides
human cost — until it doesn’t.

CULTURAL RISK RARELY ANNOUNCES
ITSELF. IT ACCUMULATES QUIETLY.

5 EARLY SIGNS YOUR CULTURE IS
CARRYING MORE RISK THAN YOU THINK

5. DECISIONS NARROW TO FEWER VOICES

Signal: Critical decisions circulate within an increasingly small group. 
Behavioural Indicator: Escalation routes shrink. Alternative perspectives feel risky or
unnecessary. 
Why it matters: Reduced cognitive diversity increases blind spots. Strategic risk becomes
structural. 

IF MORE THAN ONE OF THESE FEELS FAMILIAR, DRIFT MAY
ALREADY BE PRESENT. VISIBILITY IS THE FIRST INTERVENTION.


